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Improving Student Learning 
EIPS AISI Cycle III 
 

One Project with Four Complementary Strands 
 

1. Assessment  
�  For Learning 
�  As Learning 
�  Of Learning 

2. Differentiated Instruction 
3. Inquiry 
4. Literacy 
 

Layers and Levels of Support 
 

�  Book studies and sub time 
�  Department or grade groups 
�  Assessment and differentiation teams 
�  Whole staff, site-based Professional Development 
�  One-on-one visits with teachers 
�  District level workshops 
�  Inquiry lead teachers 
�  Literacy Mentors 
�  ERLC workshops 
�  EIPS TNET 
�  System PD days on assessment 
�  Support for Instructional Leaders (Classroom Walkthroughs, Cognitive Coaching, Focused 

Conversations, professional readings, one-on-one support) 
 

A “Shift” in Thinking 
 

 from number crunching to meaningful data 
 from punitive to nurturing marking practices 
 from content delivery to facilitation and inquiry 
 from one-size-fits-all teaching to responsive teaching  

 

Where Are We Now? 
 

Report cards  
Assessment policy 
Change in practice 
Evidence of improved learning 
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Assessment                        

  KLOs K-6 yes some required minimal required yes yes K-6 all all 

  
Report 
Card yes some required minimal required yes yes K-6 all all 

  
Sec 

Assess networking recommended recommended recommended some some 7-12 all all 

  
Elem 

Assess networking recommended recommended recommended some some 1-6 all all 

Differentiation                     

  D t Tech networking recommended recommended recommended not yet ? 1-12 all all 

  G and T not started 
some 

recommended 
some 

recommended 
some 

recommended not yet 
not 

much 1-12 all all 

  
School 
PLCs 

not 
inservice 

model 
some 

recommended 
some 

recommended 
some 

recommended some some 1- 6 all 6-7 

Inquiry                     

  Secondary yes recommended recommended required yes yes 7-12 all 34 

  Elementary yes 
recommended

   recommended required   yes yes    all 34 

Literacy                     

  BL Div I 
ongoing 
needs required required required yes yes 1- 3 

LA, 
Sci, 
SS, 

Math 26 

  
Spec Ed 

Lit 
ongoing 
needs required required required no no 1-12 LA 35 

  

Elem 
Literacy 
Mentors No required required required 

no 
leadership 
materials no 1  -  6 

LA, 
Sci, 
SS, 

Math 26 

  

Writing 
Teacher 

Residence 

Not 
inservice 

model N/A N/A N/A no no  K - 7 

LA, 
SCI , 
SS 8 

Supports                     

  EIPS TNET yes Required no no no yes K - 12 All All 

  Turn-it-in yes Required minimal no no yes 7 - 12 core 15 

  Instr Lead yes Required no yes yes yes K - 12 All All 

  Class Walk yes Required no yes no yes K - 12 All All 
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Assessment 
 
Development of KLOs and Implementation of New Report Card 
 
Where We Are… 
 
All teachers of students pursuing graded curriculum, and teachers of kindergarten children are 
required to use the EIPS outcomes-based report in 2008-09. 
 
Throughout AISI Cycle III we have been building capacity through in-services and the 
development of support documents.   Release time of 1 ½ days was provided for each 
Kindergarten and Grade 1-6 teacher to take training with respect to the new report card. Classified 
personnel in each school, usually the SIS secretary, were trained to support the technical aspects of 
the report card. System technology staff received training and provided support to schools as 
required.  
 
The implementation of the report card is having an impact on instruction and classroom 
assessment practice. 
 

- teachers are more closely linking their planning with the Program of Studies 
- teachers are bringing learning outcomes more directly to the attention of students 
- teachers and students are using rubrics that align with the achievement levels in the report 

card as well as “I can statements” aligned with the KLOs in the following ways: 
a. assessment of learning 

i. students better know what they are expected to learn 
ii.  teachers can more readily convey the expectations of the program of 

studies 
b. assessment for/as learning 

i. students use rubrics and I can statements as a framework for discussion 
about their learning, and to self-assess, reflect and set personal goals 

ii.  teachers better align assessment for learning tasks with assessment of 
learning tasks, by using KLOs and rubrics as the design framework 

 
Other ways in which the report card is having an effect across our district include:  

�  Teachers are finding the key learning outcomes ‘planners’ as useful tools. The use of 
planners in turn assists teachers when they assess student learning across the full-range of 
learning outcomes, as required by the Teaching Quality Standard.  

�  The Program of Studies is being actively used by teachers for planning, instruction and 
assessment. 

�  Principals are better equipped to supervise the long range and unit plans of teachers 
�  Teachers and parents are in dialogue about student learning at diagnostic, descriptive and 

reflective levels.  
 
The implementation of the new Elementary and Kindergarten report cards received support by the 
Elk Island Public School Board of Trustees.  There are no competing interests with respect to this 
initiative.  
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Elk Island Public Schools implemented a revised Learning Assessment Policy (Elementary Grades 
2007, Junior/Senior High in 2008) Following implementation of the Policy, further revisions were 
made as a result of stakeholder feedback. Although the intent of the policy remained the same, 
revisions were made to guideline and administrative procedures sections.  
 
Important Considerations to Ensure Sustainability and Growth  
 
After this current year (2008-09), the role of AISI to supporting the new report card should be 
minimal and incidental.  However, in the coming years, support and pressure will be needed so 
teachers continue to change how they plan lessons and assessments with the KLOs in mind.   This 
support and pressure will need to come, for the most part, from the school’s administrative team.  
Support from Curriculum Services should be minimal.  
 
Maintenance of the report card will also require ongoing work at central services: 

- Technology support will be a permanent cost, not assumed by AISI. 
- Maintenance of existing KLOs will be minimal but ongoing. 
- Development of revised KLOs for new curricula will be ongoing. 
- There could be a need for ongoing development and improvement of support materials and 

resources—the main area of need appears to be for resources (either at the school or the 
district level) that develop understanding of the levels of achievement: Excellent, Proficient 
and Acceptable (e.g., exemplars). 

 
New teachers and new administrators may require some level of orientation to the new report 
cards, possibly as part of the New Teacher orientation. Nonetheless, a support manual is available, 
and colleagues are well versed in the use of eLuminate and outcomes based reporting.  New 
support documents were developed, and existing documents updated and made accessible through 
Intralink as a resource to schools.  
 
Assessment in Secondary Schools 
 
Where We Are… 
 
At the district level we have established Professional Learning Communities (in almost every 
subject area) which has resulted in: 

�  Development of resource binders 
�  Refining  mark book programs 
�  Clustered outcomes and development of Key Learning Outcomes 
�  Designing and distributing outcome-based posters (intended for classroom use) 
�  Blueprinting of exams 

 
At the school level we have: 

�  Visited classrooms, worked one-on-one with teachers and principals 
�  Assisted schools and teachers in classrooms and in planning through “Collaboration In 

Action” (Assessment and links to inquiry, higher order thinking, differentiation, literacy, 
classroom climate, backwards planning…) 

�  Assisted with the implementation of  turnitin.com 
�  Supported administrators as they implemented the revised Learning Assessment Policy 
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Important Considerations to Ensure Sustainability and Growth  
 
Work needs to occur across the system with respect to the development of quality final 
assessments and performance assessments.  
 

�  Continue to provide release time for the collaborative scoring in schools and among 
schools of English Language Arts and Social Studies PATs written part. (This is excellent 
training for new teachers, and a good self-check for experienced teachers.) Also time is 
needed to continue collaborative scoring of writing in high school English. 

�  Revised report cards needed with the potential of letter grades in grades 7-9, possibly grade 
10, reintroducing percentage grades in grades 11-12 or 10-12. It is recommended that Jr/Sr 
high report cards contain a section for work/learning skills such as behaviour and effort,  
that in turn contribute to student success  

�  Plan and create assessment materials in conjunction with the implementation the new 
Grade 10 –C Mathematics Program of Studies 

�  Develop assessment models to promote career development in Off Campus Education and 
CTS. 

�  Create transitional strategies/programs for students and to place students in classes where 
they are able to experience success, such as, from grade 6 to grade 7, grade 9 to high school 
and from high school graduation to post-secondary and/or the work world.   

�  Ongoing leadership pressure and implementation of support procedures to ensure discipline 
and assessment of achievement remain separate. 

�  Grading practices are changing across the system in secondary schools, but a need exists 
for a more consistent approach  

�  System review of reporting periods to allow for reporting of anecdotal information early in 
a course, year or semester. 

�  Ongoing professional development, one on one training, and small group Professional 
Learning Communities needed to support development and refinement of our assessment 
for learning practices  

�  In-servicing sessions for teachers emphasized that assessment is a first-step to 
differentiated instruction, which is required to increase student engagement, motivation and 
eventual school completion. 

�  Continuation of consultant support with respect to Assessment should carry into AISI IV 
while teachers and administrators develop and refine assessment practices relating to the 
Learning Assessment Policy 

 

Differentiated Instruction  
 
Differentiation through Technology 
 
Where We Are… 
 
In response to the ongoing infusion of technology into the classroom, EIPS AISI  hired a 
Differentiation through Technology consultant (1 year) to provide demonstrations and coaching in 
how interactive technologies can support differentiated instruction and learning.  Throughout this 
last year of AISI Cycle III we are working to build capacity by: 
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�  Learning about and sharing the applications of current educational technology (hardware, 
software and web-based applications).  

�  Providing education and support to teachers and administrators through one-on-one, small 
group, or large group consultations, demonstrations, coaching and workshops that highlight 
how interactive technologies can support differentiated instruction and learning.   

�  Collaborating with and supporting Instructional Services consultants as they work to find 
applications for educational technology to improve on teaching and assessment practice.   

�  Making connections among best practices in assessment, inquiry, and literacy and the use 
of educational technology to meet differentiated needs.  

 
Professional development opportunities are being offered at the district, school or classroom level 
on integrating technology using 

·  Interactive whiteboards (SMART Boards) and Notebook software for lesson design 
·  The internet (web 2.0, webquests,) 
·  Software to support literacy for students with learning variations such as ELL and students 

with special needs (Read and Write Gold, Co:Writer, digital texts, Writing with Symbols, 
etc) 

This is being done through coaching and mentoring, face to face training and train the trainer 
professional development. When ever possible, technology training is being integrated into 
existing initiatives. 
 
In the course of providing service to teachers and schools it has become apparent that there are 
significant technology needs in this district.  Some of the issues that have emerged are: 
 

�  Teacher’s knowledge, comfort level and skill level with respect to implementing 
technology varies widely across the district 

�  Although improved, access to technology resources varies from school to school 
�  Staying current in a rapidly changing and evolving area is a challenge  
�  Teachers are more likely to incorporate technology into their instructional strategies if they 

see the relevance of it in their classrooms and are able to implement the strategies 
immediately  

�  New curriculum and other competitors for teacher time is impacts the rate at which 
teachers can absorb  
 

 
In order to meet the unique learning needs of the “21st Century Learner” in today’s highly diverse 
classrooms, teachers will require ongoing, relevant, up to the minute professional development to 
assist them with the implementation of technology for learning across the curriculum. 
 
Gifted and Talented 
 
Where We Are… 

 
This initiative began during the last year of AISI Cycle III.  This initiative emphasized: 
 

�  identification of Gifted students 
�  how schools and teachers were currently meeting the educational needs of GT and high 

ability students 
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 We hope to: 

�  develop supports to schools at the general level, such as newsletter information 
�  develop professional development supports for teachers of code 80 students 
�  develop support for school counsellors as they work with GT students 
�  create a lending library of professional reading 
 

Important Considerations to Ensure Sustainability and Growth  
 

The work in Gifted and Talented this year is only a beginning.  Further work with respect to 
identification and programming for Gifted students should carry forward as a priority in the 
following year 
 
School PLC work on Differentiation 
 

Where We Are… 
 

There are growing numbers of ESL students, FNMI students, and a renewed interest in gifted and 
talented.  Teachers involved in assessment for learning practices are realizing that their instruction 
needs to be more responsive.    

 
Six or seven administrators and their staffs are working to study the topic of differentiation and we 
have supplied resources for them to engage in professional inquiry and discussion.  This 
professional development has been happening on professional development days, through staff 
meeting work and through AISI sub bank days.  

 
Important Considerations to Ensure Sustainability and Growth  

 
In order to sustain and build upon the work of these PLCs we will need to: 

�  continue to link assessment for learning to differentiated practice 
�  provide  Professional Development opportunities 
�  district funding support for resource material and Professional Learning opportunities  
 

Inquiry 
 
Where We Are… 

 
Inquiry teacher leaders are now present at 34 schools in EIPS.  The FTE will not be available after 
this year for these inquiry lead teachers; however the lead teacher present in our schools can assist 
and promote inquiry lessons/projects.  

 
Inquiry exemplifies all Cycle III AISI initiatives.  

 
Important Considerations to Ensure Sustainability and Growth  

 
Implementation of inquiry lessons/projects within the new Programs of Study at the school level 
will be ongoing.  Teachers must be trained in questioning techniques and resources both 
technology (databases & software).  Print resources must be selected to align with Programs of 
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Study. A consultant needs to be responsive to these needs and be able to predict and ascertain the 
best possible use of technology to enhance student learning in the classroom.  Equitable 
accessibility throughout EIPS of all resources and technology is essential for student learning.  
Teaching methodology is an area which will undergo change as teachers adapt to these new 
approaches to learning which embody differentiation, assessment, and information/media literacy 

 
The Inquiry group at the secondary level is undergoing assessment changes, new Programs of 
Study, differentiation and technology.  They are presently working towards achieving proficiency 
in these areas.  AISI support will be required to support and deliver these initiatives in order to 
have meaningful impact in the classroom setting.  
 
There will be accountability for teachers within their classrooms to ensure that the new Programs 
of Study are being taught with the inquiry component. Teachers will require support, training, and 
coaching in the form of professional development, one on one, and small groups to ensure 
curriculum delivery is maintained and current. (coaching, mentorship, leadership, admin. support, 
time, money) 

 
�  Training for new teachers will be required to ensure that inquiry lessons/projects are  

implemented within the classroom. 
�  Opportunities for collaboration amongst various subject areas 
�  Website with inquiry lessons/projects and discussion board required for ongoing 

improvement at the classroom level. 
�  The strategies that teachers require with respect to implementation must be taught and 

practiced.  (questioning techniques, topical areas best accommodating inquiry 
investigation, the Focus on Inquiry document, resources, technology availability, 
assessment for & of, product differentiation, information literacy skills) 

 
Recommendations 
 

�  Teacher Librarians – FTE in every school 
�  Books and other library resources 
�  Every school should have minimum quality collections 
�  Technology that works and training 
�  Databases 
�  On site tech person� 
�  The lead teachers trained in inquiry in their buildings have the knowledge and expertise to 

continue if given FTE time. 
 

The AISI Inquiry consultants who remain at the secondary and elementary level will be able to 
offer support to teachers, library technicians and teacher librarians. Teachers and administrators 
have indicated the need to continue Inquiry with respect to the AISI IV projects. As such, the new 
project will continue to provide some level of support to schools (.5 FTE Consultant time). 
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Literacy 
 

Balanced Literacy Div I 
 
Where We Are… 

 
We are building capacity for Balanced Literacy through: 

�  2 years of intensive professional learning workshops 
�  Demonstration and coaching lessons 
�  Materials purchased 2000-2003 
�  Consulting with schools in selection for school purchase of independent reading materials 

 
While Balanced Literacy, in one form or another has been a priority in this district for 8 years, we 
cannot continue to support the training through AISI funding (as per provincial regulations).  In 
2008-09 there are no new BL professional learning series for new teachers.  Elementary Literacy 
mentor supports were allocated to each school for 2008-09 only.  We will need to find other ways 
to sustain and entrench the practice of Balanced Literacy in EIPS. 
 
How can we continue to support and sustain Balanced Literacy? 

�  To support teachers in implementing a BL approach they require information and examples 
about the why (theory) behind Balanced Literacy, the “how to” and resources (and how to 
find…).   

�  Individuals at the district level can support implementation into classroom practice with 
release time for workshops and classroom visits.  

�  Ongoing training and networking opportunities are needed for elementary Literacy mentors 
at each school to ensure sustainability 

�  If we believe that young readers and writers need a differentiated approach where they can 
learn and progress at a level that stretches but does not frustrate them, then we need to find 
a way to make Balanced Literacy an expectation rather than an option. 

 
Are there sufficient resources in place? 

�  Over the past 3 cycles we have amassed a significant amount of resources to support 
Balanced Literacy at both the school and district level.  Books, example lesson plans, 
strategy guides are all in place. 

 
Important Considerations to Ensure Sustainability and Growth  
 

�  Balanced Literacy should not be seen as an add-on but as a different and more effective 
way to teach. 

�  Balanced Literacy has a wealth of data to support it as a “best practice” in the teaching of 
reading and writing.   

�  In many of our schools a balanced approach is the norm for instruction but there are still 
many classrooms where teachers prefer to teach in more traditional ways (Whole class 
sequential instruction). 

�  Once the AISI Cycle III ends, assistance will be limited to in-house mentorship at the 
school level without funding to schedule classroom visits or orientations. 
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Recommendations 
 
Continue to provide Literacy support to schools in the form of dedicated FTE/Consulting time. 
Because many teachers are now fully trained with respect to the Balanced Literacy program, some 
coordination and sharing of teacher expertise should be considered.  

 
 
Special Education Literacy  

 
Where We Are… 
 
We are building capacity for Special Education Literacy through: 

�  2 years of intensive professional learning workshops.   
�  A focus on what special education students can do and how to access their thinking. 
�  Coaching and visits 
�  We have purchased multiple levels of independent reading materials for schools to borrow 

on a rotating basis. 
 
This AISI project has just begun the work in literacy for special education; we believe that we are 
leading the province in this area.  No new series will be offered this year and there are no plans to 
offer series after the completion of AISI Cycle III. 

 
Important Considerations to Ensure Sustainability and Growth  
 

�  Teachers and administrators collect evidence of students with special needs engaged in 
authentic reading and writing tasks. 

�  School funding is required to provide reading materials at multiple levels.   
�  Continue to support teachers and students through assistive technology, networking and 

professional learning opportunities for teachers. 
�  Few resources are available at this point. Teachers are developing material on demand, but 

may require time to collaborate and plan together. 
�  Time for planning, funding for materials, and substitute coverage are all pressure points 

when providing support to Special Education teachers.  
 

Recommendations 
 

If we want to continue in this area, funding will be necessary to support the district through 
networking and resource acquisition or development. 
 
Writing Teacher in Residence 
 
Where We Are… 

 
The Writing Teacher in Residence project was initiated in order to extend the practice of grade 1-6 
teachers who have completed 2 years of Balanced Literacy professional learning and have worked 
with 6+1 Traits of Writing. This project builds capacity through collaborative planning and 
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assessment, team teaching, and a focus on thinking and decision making before, during and after 
writing.  Following the residency teachers involved led professional sharing sessions for 
colleagues in and beyond their school to ensure sustainability of highly responsive assessment and 
instructional practices. 

 
�  Four 8-day Writing Teacher in Residence projects took place in schools 
�  Principals and teachers were invited to visit participating classrooms to observe teaching 

and learning during the residency. 
�  A residency project requires teachers to have previous in-depth training and experience so 

they can plan for and implement differentiated lessons and build in student self-assessment. 
�  The Writing Teacher in Residence project integrated the four (AISI III) strands of 

differentiation, assessment, inquiry and literacy through collaborative planning, teaching 
and reflection.   

�  The model is based on collaboration, coaching and co-teaching, bringing theory alive 
through action research.   

�  The Writing Teacher in Residence project is a model that does not excessively pull teachers 
out of the classroom. 

�  Materials developed from each of the residencies are shared with teachers at the school and 
through the district through the intralink and EIPS Tnet. 

�  The “writing workshop” approach promoted through the WT in R program fits well within 
our district goals for differentiated practice and, as such, it should be seen as an important 
instructional strategy and not an “add-on” 

�  Young writers who can engage in personally relevant and respectful (at their learning level) 
writing will grow in their confidence and competence as writers. 

 
Important Considerations to Ensure Sustainability and Growth  
 
The consultant “writing teachers” have a high level of expertise in writing instruction and 
assessment, differentiating links between reading and writing and cognitive coaching.  The project 
requires a team of at least three consultants in one school at a time and active and critical mass at 
the school level. 
 
Recommendations 
 
If this were to be a component of a future project we would need reading and writing specialists at 
the district level. 
 
Literacy Mentors 

 
Where We Are… 

 
We have provided 12 hours of professional learning over a 2 year period to teachers identified as 
leaders in Balanced Literacy instruction so they can take on the role of Literacy Mentor for 
colleagues who may be new to Balanced Literacy. In 2008-09 these BL Mentors will also have a 
limited number of support days for leading literacy activities (visits, meetings, orientations, 
coaching…) at their school. 
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Balanced Literacy is an integral part of the EIPS Literacy and Learning Framework (2004).  We 
expect BL to continue and expect the Literacy Mentors to play an important role in sustaining it. 

 
Important Considerations to Ensure Sustainability and Growth  

 
�  Designated leadership time (provided through Curriculum, AISI, or schools) would 

reinforce and empower Literacy Mentors in their leadership role supporting professional 
learning at their school. 

�  Additional training is still needed for the current and future Literacy Mentors.   
�  Supports for new teachers are not formalized, Literacy Mentors are expected to lead 

“behind the scenes” (with the assistance and support of their admin team) helping new 
teachers become confident in using a balanced approach.  If we are to continue nurturing 
Balanced Literacy through designated Literacy Mentors we need to find a way to build 
time or supports into their day. 

�  Literacy Mentors should be one more part of the school leadership team. 
�  Currently we have 42 Literacy Mentors in 26 elementary schools. 
�  Mentors can call upon district consultants for coaching and guidance, but only until the end 

of this school year. 
 
Recommendations 
 
If this were to be a component of a future project we would need reading and writing specialists at 
the district level to coordinate the networking and support the Literacy Mentors. 
Literacy consultant time will be carried forward into the AISI IV cycle, with the intent to continue 
support for schools with respect to Balanced Literacy, and programming support for Division I and 
II. Contracted services are currently underway to provide opportunities for Division III and IV 
teachers to enhance teaching strategies.  
 

Supports 
 

EIPS Tnet 
 
Where We Are… 

 
As an extension of the networking and sharing encouraged through our district workshops, EIPS 
AISI has developed a website for teachers where they can post documents, participate in forums 
and exchange ideas.  EIPS Tnet has the potential to build instructional capacity through the sharing 
of resources which hopefully results in higher quality instruction and assessment.    

 
Important Considerations to Ensure Sustainability and Growth  
 

�  EIPS Tnet will grow in importance and in size if we continue to promote it in AISI work 
(no matter what the next topic is).  In order to sustain this growth we need to have 
champions at the school and district level. 

�  EIPS Tnet requires minimal support; there needs to be some funds for regular upgrading 
and maintenance of the site (contracted) and there needs to be technology support for 
password and registration issues (a site administrator at the district level) 
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�  EIPS Tnet would benefit from having a direct link on First Class 
�  An overview of EIPS Tnet should be a component at new teacher orientations  
 

Recommendations 
 

�  EIPS Tnet can and should be sustained for relatively low cost. 
 
Turnitin.com 

 
Where We Are… 
 
Turnitin.com is a website application that promotes academic integrity by allowing teachers and 
students to run originality reports (checking student work against the internet and a data base), 
participate in peer reviews and assess and respond to submitted work.  This internet tool is 
building teacher and student capacity by: 

�  helping teachers deal with issues related to plagiarism  
�  empowering  students to take ownership of their learning and understand what quality 

original work is and how to properly use sources 
�  ensuring better quality work (typed, rubric-based, using an exemplar bank…) 

 
This was our first year of implementing Turnitin.com. We recommend the continuation of Turnitin 
and hope for wider use of this product during the next AISI cycle.  

 
Important Considerations to Ensure Sustainability and Growth  
 

�  This site supports the assessment policy and should strongly be recommended for 
implementation in all secondary schools. 

�  Turnitin.com will continue in all secondary schools if the district site license is renewed 
and district level administration and orientation is provided 

�  Teachers and schools can access website training and support directly from turnitin.com 
�  Turnitin.com requires minimal support; there needs to be technology support for password 

and registration issues (a site administrator at the district level) and a champion at the 
district level who serves as the contact for turnitin.com and spearheads enrollment of 
schools every fall onto website (can be the same person). 

 
Recommendations 
 

�  Turnitin.com can and should be maintained for the approx. $15000 annual district site 
license. 

 
Instructional Leadership 
 
Where We Are… 
 
We have helped administrators to understand the roles of coaching, consulting and visioning as 
they apply to administrative duties (Focused Conversations, Cognitive Coaching, readings from 
Hargraves, Blankstein) 
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Important Considerations to Ensure Sustainability and Growth  
 
In any future AISI initiative we will need to continue to support instructional leaders to develop 
their skill set.  Province-wide reports show that Instructional Leadership is an essential component 
of an AISI project to ensure sustainability.  No matter the topic, site and district based leaders will 
need professional development on the content and their role as instructional leaders in a change 
process. 
 
Growth will only take place if there is:   

�  Accountability and expectations built into the initiative – an expectation that principals are 
to implement changes or use supports (eg. Walkthroughs) once they have been given 
sufficient support or training.   

�  Time and funds either through or in addition to AISI so that instructional leaders can be 
current and confident. (regular embedded time and support for district level PD)   

�  Empowerment and choice for administrators who would like to lead their staff through 
study and PLC work.  This may mean the continuation of an AISI sub bank or the 
reconfiguration of the calendar. 

 
Classroom Walkthroughs 
 
Where We Are… 
 
Over 150 counselors, teachers and principals across district have been trained in how to use CWs 
to inform PD needs and identify growth areas within their schools.  This tool can be reconfigured 
and used for any subject area or AISI focus. 
 
At this point, while many principals have said they are doing walkthroughs, there is little evidence 
to show that they are using the website and truly disaggregating data they have compiled from 
walkthroughs – a district leader needs to make this an expectation or this tool will not be used as 
effectively as it could be. 
 
Important Considerations to Ensure Sustainability and Growth  
 

�  We need district administrators so that yearly issues such as changeover in admin. and 
profiles can be updated, blackberries can be reinstalled, and issues with passwords can be 
resolved 

�  We either need to establish district-based PD or hire Teachscape (expensive option) to 
come and give orientations for new teachers and administrators.  

 
Recommendations 
 

�  If we can’t get a sizeable number of principals to use the website and their blackberries to 
gather and interpret data, we should end our relationship with Teachscape.  The training 
has been valuable but the amount of time and funding spent on site licences, administrator 
support at the district level (AISI and tech) and devices (BBs) is not worth it for the few 
that use the tool. 


