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Alberta Mentoring Partnership

(AMP)
Å - AMP is a partnership of government ministries, youth and 

government-funded organizations, community agencies and youth 

representation working together to provide more mentoring 

opportunities for Albertaôs children and youth.

Å - The AMPôs vision is that ñevery child or youth in Alberta who needs 

a mentor has access to a mentor.òĀ

Å - AMPôs goal is to develop and implement strategies to increase 

mentoring opportunities for children and youth.·

Å - AMP takes a strength-based approach to its work. Strength-based 

is a way to build on the potential in all children and youth through 

positive and caring relationships·

Å - For more information ïgo to  www.albertamentors.ca
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ñ If we think we are fragile and broken, we 
will live a fragile, broken life.  If we believe 

we are strong and wise, we will live with 
enthusiasm and courage.  The way we name 

ourselves colors the way we live.  Who we 
are is in our own eyes.  We must be careful 

how we name ourselves.ò 

Wayne Muller



The Deficit/Risk Model

Historically, the social and 
behavioural sciences have followed a 
problem - focused approach to studying 
human and social development.

This has impacted care providing 
services in that children and youth 
who do not meet a certain level of 
achievement and behaviour are coded 
as in need.



Estimated Costs of High School 

Non-Completion in Canada

(Canadian Council on Learning ïDec, 2008)



Problem-Based Thinking

Focuses on understanding fixed problem patterns in

students

Elicits detailed descriptions of problems 

Student is categorized by the problems

Focuses on ñwhatôs wrongò and ñwhatôs not workingò

highlights the times that a youth resists or is 

inconsistent in coping

Negative experiences are seen as damaging the lives

of youth and predict later pathology

Focus of intervention as something provided by an 

ñexpertò



Albert Einstein defined 
ñinsanityò as doing the 

same thing over and 
over, but expecting 

different results.



Evidence for a Strength -Based 
Approach

Research suggests that fifty (50) to seventy (70) percent 
of children growing up in families with mentally ill, 
drug/alcohol addicted, abusive, or criminally involved 
parents or in poverty-stricken families do overcome 
these risk factors to live functional, socially contributing 
lives (Benard, 1995) 

Evidence that many children who might have received a 
diagnostic label do, in fact, ógrow outô of their problems 
without professional help. (Cohen, 1993)

There is also evidence that a predominant focus on 

deficits and highlighting problems can actually lead to 

poor outcomes (Miller et al., 1997)



Doing What It takes to Survive

Given their current level and response to 
stress (change), people always use their 

best problem - solving strategies to get 
their needs met, even if these strategies 

are dysfunctional. (Brendtro)



Pain-Based Behaviour 

(Brendtro)

Painful emotions ïinclude inner states such as 

fear, anger, sadness, disgust, hopelessness, 

helplessness, guilt, hatred, and shame.

Painful thinking ïmay include distressing 

thought processes such as worry, anxiety, 

distrust, pessimism, blame, vengefulness, 

denial, and unconstructive rationalization

Pain-based behaviour - puts painful emotions 

and thinking into action as an attempt to escape 

from pain 



ñIn our haste to change a personôs 
behaviour, we often overlook how their 
current behaviours make sense to them.  

Try as we might as adults or professionals 
to guide them, they will not heed our 

wordôs of advice or intervention until they 
are confident we understand they are 

already doing the best they can with what 
they have.ò

Michael Ungar



Resiliency and strength-

Based practiceé

... An alternative to 

the deficit paradigm



Strength-Based 

Assumptions
1) An absolute belief that every student has potential and it 

is their unique strengths and capabilities that will determine 

their path of success

2)What we focus on becomes a studentôs reality ïfocus 

on strengths, not labels

3)The language we use creates a studentôs reality

4) Belief that change is inevitable ïall students have the 

urge to succeed, to explore the world around them and to 

make themselves useful to others and their communities.



5) Positive change occurs in the context of authentic 

relationships - students need to know someone cares

6)A studentôs perspective of reality is primary (their story)ï

need to value and start with what is important to them

7) Students embrace change when they are invited to start 

with what is right with them - start with and build upon 

successes

8) Social capacity building is a process and a goal ïa life 

journey



The Resilient Child/Youth

Åñé an ability to 

spring back and 

adapt to lifeôs 

challenges

Åé an attitude of 

hope and optimism.ò



Patterns of Resilience

(Normative Development)
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Patterns of Resilience 

(Under Stress and over Time)
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Youth Resiliency Model



Resiliency And Risk N = 60,000
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Resiliency and Pro-Social 

N = 60,000
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Degree of Resilience



ÅñWhat we call resilience is turning out to be 

an interactive and systemic phenomenon, 

the product of complex relationships of 

inner and outer helps throughout a personôs 

life spanò.

Å (Greens & Conrad)

Resilience is not static or 
one particular thing


