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The Work
• Description of the conceptual  
 anchors within the framework.
• Development of short-term   
 priorities from existing Alberta  
 Education work.
• Development of resources from  
 short-term priorities.
• Alignment of Alberta Education  
 initiatives related to 
 transformational change.
• Presentations and discussions  
 with stakeholders.
• Enlisting of champions 
 of change.

Results
• Changes in attitude and
 practice that support an
 inclusive education system.

The Work
• Development of implementation  
 plan in collaboration with partner  
 ministries and stakeholders.
• Establishment of structures within  
 government that facilitate   
 common understanding of   
 outcomes, service delivery, data  
 collection, information sharing  
 and funding.
• Sharing of resources developed  
 from short-term priorities.
• Development of further resources  
 to support inclusive education.
• Building on current examples of  
 excellence in inclusive education  
 in Alberta.

Results
• Alberta Education, Alberta   
 Children and Youth Services, and  
 Alberta Health and Wellness   
 take responsibility for the work.
• Stakeholders are confident that  
 together we can design and   
 deliver an inclusive education  
 system.
• Resources available to support  
 capacity building.

The Work
• Agreement on common   
 outcomes related to children   
 and youth among Alberta   
 Education, Alberta Children and  
 Youth Services, and Alberta   
 Health and Wellness.
• Phased implementation of a   
 funding mechanism to support  
 agreed outcomes.
• Development of measures for  
 outcomes.
• Phased implementation of   
 provincial resource guidelines.
• Phased implementaion of a   
 regional collaborative service   
 delivery model.

Results
• Integrated support for children,  
 youth and their families.
• An inclusive education system  
 in partnership with Alberta   
 Children and Youth Services   
 and Alberta Health and   
 Wellness.

Phase 4
Common Understanding

Phase 5
Capacity Building

Phase 6
System Redesign

Working together 
to enable children, 

youth and their families 
to reach their full potential.
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